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Henley-in-Arden School (HiAS) Pupil Premium Strategy Statement 2020-2021 
 

 

OBJECTIVE: TO DIMINISH THE DIFFERENCE BETWEEN DISADVANTAGED STUDENTS’ PROGRESS AT HiAS AND NON-DISADVANTAGED STUDENTS NATIONALLY 

Summary information  

Academic Year 2020-21 Total PP budget £125,290 Date of most recent PP Review: June 2021 

Total number of 
pupils 

666 
Number of pupils eligible for 
PP 

121 
Date for next internal review of this 
strategy: 

October 2021 

  

(Brackets give figures for all children at HiAS) 

Autumn Term 

2020 

Current Aut 1  

Autumn Term 

2020 

EOY Expected 

Aut 1  

Spring Term 

2021 

EOY Exp. Spr 

Summer Term 

2021 

[PP/Gap] [MEG] 

Pupils not eligible for PP 

(2018 national average, 

using SISRA Data 

Collaboration) 

PP Progress 8 score average 
-0.91 -0.18   

 
 -0.13  

PP Attainment 8 score average 
3.46 4.08 4.69  

 
   

PP % of pupils achieving the threshold in English grade 
4+ 

40 85 72  
 

   

PP % of pupils achieving the threshold is English 

grades 5+ 

15 
45 50  

 

   

PP % of pupils achieving the threshold in Maths grade 

4+ 

25  72  
 

50   

PP % of pupils achieving the threshold in Maths grade 
5+ 

10 35 46  
 

   

PP % Achieving the E-BACC [standard] 
                                                  5+ strong] 

5%  12  
 

5%   

  

 

Whole School PP attendance 
91 

92 92   
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Persistent absence for PP 
5 5 5  

 
   

 

Barriers to future achievement (for pupils eligible for PP) 

In-school barriers (issues to be addressed in school, such as poor literacy skills) 

Difference between advantaged and disadvantaged students’ home circumstances much greater in the context of Henley-in-Arden than 
nationally 

Low numbers of PP students (between 15-20% depending on the cohort) means that individual students’ performances can have a very 

large impact on overall performance measures for PP as a pupil grouping 

All students need the highest quality of teaching in every classroom. FIRST strategy needs to be revisited and applied consistently to 
maintain successes. Interventions need to be more targeted using the Waves model to show how all three waves of intervention support 

the progress of PP students. 

Pastoral: 

1. Some students struggle to attend regularly and of these some are persistently absent (corona virus pandemic has also had an impact 
on attendance) 

2. Some students struggle to maintain their behaviour 

3. Some students need extensive pastoral support for a variety of reasons 

4. Some students struggle with the increased complexity of organisation with a secondary environment and increased demands for 

independent work 

5. Some parents/carers need additional support which can include parenting skills 

6. Some students face significant challenges in their lives and have social, emotional and mental health needs that prevent them from 
learning 

7. Some students do not have access to a healthy diet which impacts on their general well-being. Some do not have regular routines at 
home which can result in very little sleep. Some do not participate regularly in sport. These students and parents/carers need individual 

support in order to overcome these barriers 

Homework/Revision/Organisation  

8. Some students need additional adult support to help to enable them to fully achieve their potential both during the school day and 
after school with managing homework 

Literacy, Reading Ages & the Power of Language 

9. Some students have low levels of literacy and numeracy which impedes their learning and their confidence 
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10. Some students need individual tuition and/or teaching in small groups to enable them to achieve 

Equity of opportunity/Enrichment 

11. Some students need to experience a wealth of enrichment experiences in-order to widen their horizons and unlock future opportunities 

12. Some students have little aspiration for the future and need additional adult support, post 16 and careers guidance so that they do not 
limit their own potential 

13. School uniform/equipment/ingredients e.t.c.  can cause significant challenges for some families, as can transport 

14. Some students do not have access to revision/learning materials which can hinder their progress 

External barriers 

• Funding pressures on WS budgets / availability of additional staffing in the area. 

• Being a non-selective school in an area (Stratford-upon-Avon District) where there are a number of independent and three state 

grammar schools means that it is unlikely HiAS PP students will be in line with national attainment measures. 

 

Desired outcomes (desired outcomes and how they will be 

measured) 
Success criteria 

A.  The progress of our disadvantaged students is above 

National others 
Progress 8 score gap to National others 

B. The progress of our disadvantaged students in ALL of their 
subjects is above National Others 

Progress 8 score gap within baskets 

C. Our disadvantaged students attend school regularly, behave 
well and complete homework/revision 

Extra-curricular/Enrichment activities are attended, NEET figures, 
destination data & apprenticeship figures 

D. Our disadvantaged students are confident, able to express 

themselves eloquently and have high aspirations for 
themselves and their future 

Destinations data, PRIDE Award data & alumni 

 
 

Desired outcomes and how they will be measured Success criteria  

Priority 1 Cognition & Learning. Improve the progress of disadvantaged students 

through high quality teaching 

 

The quality assurance of lessons involving disadvantaged 
students will show a good standard of teaching and learning 

with no inadequate teaching. Higher expectations and 
aspirations of disadvantaged students will result in progress 

throughout the year. A highly effective curriculum will drive 
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progress in disadvantaged students ensuring they develop the 
core knowledge and skills they need to be successful 

Priority 2 Aspirations and Experiences. There is a clear gap in the aspirations 

and amount of enrichment experiences that our disadvantaged 

students receive outside of school and before they arrive with us. The 
priority is to ensure that there are a plethora of experiences that drive 

forward confidence and aspirations. There should be as many 

opportunities as possible. 

Enrichment activities will result in better student wellbeing as well 
as developing cultural capital within the students at the school.  

Priority 3 Emotional, Behavioural & Social. A priority will always be in place 

around our disadvantaged students pastorally. Interventions are in 
place to assist with care, organisation, equipment, uniform, mental & 

emotional health, food, water, confidence, homework, revision, and 

relationships to name a few examples. Systems are in place for all of 
these. 

Pastoral interventions will be put in place for students who need 

support.  

 

 

 

Planned strategies and associated expenditure for 2020-2021 

Action Rationale 
Success Criteria / Cost 

per year 
Expected impact 

Termly milestones - impact measures 

Term 1 Term 2 Term 3 

 

 

Improve the progress of 
disadvantaged students 
through high quality 
teaching and learning 

EEF toolkit has shown that 
high expectations along 
with peer tutoring can 
have a huge impact on PP 
progress 

Quality assurance of 
lessons. Analysis of data. 
 
 

Higher expectations 
should result in more 
progress for PP students. 
The gap should close. 
 
Quality of teaching to 
improve, resulting in more 
progress. 
 

Higher expectations 
should result in more 
progress for PP students. 
The gap should close. 
 
 

CPD given to 
staff. Learning 
walks have taken 
place. 

Higher 
expectations 
CPD session 
given to staff. 
Learning walk 
data gathered. 

The data gap for 
all year groups 
has lessened 
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Leadership places the 
Pupil Premium Strategy at 
the heart of the school 
through recruitment, 
retention and training of 
the very best leaders. 

EEF recommends 
improving teaching as 
having the largest impact 
on disadvantaged 
students. Consistent 
staffing/leadership 
structure has been put in 
place for the Core 
Subjects.  

Cost: 0  
Recruitment process to 
be a part of the multi-
Academy Trust. 

Higher staff retention. 
Excellent staff training 
offered to all staff 
including trainee 
teachers and NQT 
members of staff. 

 
 No new staff 

Hannah Stephens 
(languages) 
Rachel Adams 
(English) 
Laura Barker 
(science) 
(Angela Corlett 
one term English 
maternity cover) 

 
No new staff 
appointed. 
 
 
 
 
 
 

A well-researched and 
planned Teaching & 
Learning CPD programme 
was put in place for this 
academic year. This 
enables staff to have a 
bespoke CPD experience 
ensuring our 
disadvantaged students 
achieve the very best 
quality first teaching. There 
are multiple opportunities 
for staff. 

The EEF recommends 
improving teaching by 
subject leaders & learning 
by improving the 
leadership and leadership 
qualifications via 
NPQM/NPQSL courses. The 
research projects around 
improving the 
performance of the 
disadvantaged will have 
an impact. 
 
Research from the Sutton 
Trust has shown that high 
quality teaching has the 
biggest impact on 

disadvantaged students. 

Cost: 0 
 

Improve the quality of 

teaching and learning 

which will result in the 

progress of 

disadvantaged students 

 

Ongoing (see 
CPD plan) 

Ongoing (see 
CPD plan) 

 

Ongoing (see 
CPD plan) 
 

Leadership ensures that 
the Pupil Premium Strategy 
is imbedded at the heart 
of the school strategy and 
development plan with all 
staff understanding the 
strategy and their role 
within it. 

Assistant Headteacher 
responsible for the Pupil 
Premium provision. A 
range of INSET and CPD 
directed at staff (to revisit 
and train up new staff).  

Cost: £5131 All staff aware of who 
their PP students are and 
what strategies to deploy 
to aid them make 
progress 

PP vision shared 
at the start of 
term. Follow ups 
during ELT and SIF 

PP strategy 
adapted during 
lock down. 
Strategies to be 
shared once 
again at the start 
of next term. 

PP review     

Specialist TA spends 50% of 
her time assisting PP 
students with special 
needs (Areas 2, 3, 4, 5, 6 & 
8) 

 Cost: £12100 Improvement in students' 

attitudes which could 
lead to losing less ‘getting 
it right’ points and 
preventing behaviour 
from escalating to 
situations which result in 
removal from lessons 

Continuing Continuing 

 

Continuing 
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Smaller groups for KS3 

history, geography, English, 
MFL & maths subjects and 
KS4 English and Maths  

Smaller teacher: pupil 
ratios means more time is 
available for the planning 
of high quality lessons and 
addresses teacher 
workload. The EEF toolkit 
states that ‘reducing class 
size appears to result in 
around three months' 
additional progress for 

pupils, on average’ 

Cost: £10610 Faster progress for the 
literacy and numeracy 
groups. 

Continuing 
 

Continuing 

 

Continuing 
 

Literacy lessons for years 8-
11  (Areas 9 & 10) 

24% of students in the 
additional literacy lessons 
are PP (15 students). 
Classes are small. There 
are 3 extra lessons per 
fortnight during year 8. The 
barriers to learning of our 
most disadvantaged and 
vulnerable to transition 
students are addressed in 
year 7 & 8. Targeted 
literacy and numeracy 
groups address significant 
gaps in attainment from 
KS2. 

Cost: £7200 and Catch-
Up Premium for year 7 

Faster progress for 
children. The raising of 
reading ages. 

Continuing 
 

Continuing 

 

Continuing 
 

Bedrock (a reading 
program) is used to 

support teaching and 

learning of less able PP 

on entry (Area 9) 

Students with low literacy  
cannot access 11-16 
learning and therefore 
need time to improve their 
reading ages. Bedrock 
supports progress in 
bringing PP year 7 up to 
expected.  

Cost: £1150 Faster progress for 
children. The raising of 
reading ages. 
 

Continuing 
 

Continuing 

 

 

Tuition Students who are eligible 
for Pupil Premium who are 

underachieving receive 
either 1-1 or small group 
intervention for English & 
maths. This can also 
include students who 
need further challenge 
e.g. MA PP 

Cost: £5,000 Sisra. Progress to be 

measured using data 

Covid has led to 

some being 

online. 

 

Covid has led to 

some being 

online. 

 
 

Covid has led to 

some being 

online. 
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Lifespace and other 
specialist professional 

support.  
 
(Pastoral - Area 6) 
 

Sutton Trust report supports 
the use of trained 
professionals in 
accelerating academic 
progress and leads to 
improved outcomes for PP 
students. Successful in 
previous years. 
 
Mentoring in education 

involves pairing young 
people with an older peer 
or volunteer, who acts as 
a positive role model. In 
general, mentoring aims 
to build confidence, 
develop resilience, and 
character, or raise 
aspirations, rather than to 
develop specific 
academic skills or 
knowledge. 

Cost: £2000 Impact may not be 
visible in academic 
progress, but would be 
shown via attitudes to 
school, attendance and 
behaviour. 

Continuing 
 

Continuing 
 

Continuing 
 

Pastoral Manager salaries 
30-40% of each (Pastoral – 

Areas 1-7) 

The pastoral office is a 
well-established safe 
place in the school where 
students can get uniform, 

mentoring, enter a calm 
room, food, receive 
advice e.t.c. Pastoral 
managers spend a large 
percentage of their time 
assisting PP students. 
School has a strong 
reputation for its capacity 
to nurture disadvantaged, 
vulnerable students and 
support their well-being as 

a result of this additional 
care. 
 

Cost: £25000 PP children to be 
supported as and when 
necessary. 

Continuing 
 

Continuing 
 

Continuing 
 

40% of attendance officer 

salary (Areas 1, 3, 4, 5 & 6) 

To improve 
disadvantaged 
attendance. Attendance 
officer spends 40% of her 
time assisting PP 
families/students. More 

Cost: £8000 Improvement in 
attendance 

Continuing 
 

Continuing 
 

Continuing 
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than 50% of her home visits 
are to PP homes 
 

Homework club (Areas 5 & 

8) 

Disadvantaged students 

who struggle to complete 
homework at home have 
a place to go to complete 
it. It is staffed by a TA for 
an hour each day after 

school, who aids students 
as and when necessary. 
Research from barriers to 
learning and linked to our 
research on loss of 
behaviour points 
highlighted an issue with 
students having a place to 
complete homework. 
 
The EEF evidence shows 
that the impact of 
homework, on average, is 
five months' additional 
progress 

Cost: £1850 Regular attendance by 

PP students 

Less behaviour points 

removed for homework 

related incidents 

Plan had to be 

adapted due to 

Covid 

 

Did not take 

place due to 
Covid 

Bubbled support 

is offered 

To embed the use of Class 

Charts for intervention and 

learning planning to 

replace manual 

intervention files in 

classrooms. 

Intervention folders proven 

success – time saving on 
admin to create more 
time for targeted 
intervention as a result of 
the information supplied. 

Class Charts costs £1370 

including SIMS Writeback 
per annum for three 
years (this is our second 
payment year). 
PP percentage of the 
school is 18% therefore 
the Cost is: £245.63 

ClassCharts interventions 

to be visible for all PP 
children 

Ongoing Ongoing – We 

now have 
purchased 
additional packs 
which will enable 
us to do more 
with ClassCharts 

This has now 

progressed to 
include the add 
on package of 
Provision 
Mapping which 
maps out 
provision 
spending and 
interventions. 

 

EVC administrative co-

ordinator and music lesson 

co-ordinator (Areas 11 & 

12)) 

20% of her time is taken up 
with PP 

Cost: £5000 PP students to take part 
in music lessons and trips. 
Take up has been high 
and this should continue 

Continuing 
 

Continuing 
 

Continuing. Trips 
are now being 
planned again. 
 

Provision of curriculum and 
revision guide/access to 
revision resources to 
students. (Area 14) 

Proven success over 
successive years that this 
makes the difference to 
students’ progress when 
used as part of Waves 2 

Cost: £1000 Students to be allocated 
with the necessary 
revision materials for all of 
their GCSE subjects. 

All students 
issued with 
available revision 
guides in relevant 
subjects / used in 

Continuing 
 

Continuing 
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and 3 intervention 
planning.  

i/v planning 
sessions.  

Uniform/Kit/Specialist 
clothing and social 
equality support (e.g. 
Ingredients/Art 
Supplies/School Show 

costumes/Specialist 
materials for D&T) (Area 13 
& 14) 

Ensuring equality of access 
and opportunity to the full 
curriculum. 

Cost: £1000 Students who need 
uniform to be given 
vouchers and/or uniform 

GCSE Dance-
wear subsidised / 
GSCE PE Kit 
subsidised.  

Continuing 
 

Actual: £1550.48. 

An increase in 

the spending due 

to Covid 19 

 

Skills Show (Area 12) Ensuring all students in 
year 10 access a ‘future 
aspirations’ careers show 
visit to aid them with their 
decision making about the 
future. 

£220 All year 10 to have 
attended 

Did not take 
place due to 
Covid 

Online skills show happened virtually 
for year 10 and 8 – no cost. 

Educational visits (Area 11) Equality of opportunity / 
mental health / inclusion. 
Funding can be applied 
for school visits. 
 

Cost: £2000 To encourage as many 
PP students’ as possible 
to have enriching 
experiences by funding 
or partially funding 
educational visits 

Have not taken 
place due to 
Covid 

 Trips being 
planned for next 
term. 

Music lessons (subsidised 
for all PP students by 50% 
and paid in full for GCSE 
music students) (Area 11) 

Equality of opportunity / 
mental health / inclusion. 
 

Estimated cost: £1000 Confidence of students 
can improve 
Culturally enriching 
activity 
 

Continuing 
 

Continuing 
 

Actual cost: £960 

 

Seneca accounts 
upgraded to ‘Premium’ for 
all year 10 & 11 students’.  
(Area 14) 

Proven success last year. 
Discounted membership 
offered to all students. 
Equality of opportunity.  

Cost: £700 All students’ to access 
Seneca accounts in years 
10 and 11 

Continuing 
 

Continuing 
 

Continuing 
 

Expert careers and 
aspiration advice to 
improve aspirations and 
destinations of our most 
disadvantaged. 

Sets directions and goals 
for students. And 
determines the strengths, 
values, and goals of 
individuals. 

Cost £1000 NEET to be 0% Continuing 
 

We have 

requested 

additional 

advice due to 

the opportunities 

missed due to 

Covid 

 

We have 

requested 

additional 

advice due to 

the opportunities 

missed due to 

Covid 
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Leavers’ Year 11 achievement and whole school attendance tracker 

 
Disadvantaged Pupils 
(Leavers 2020) 

Pupils not eligible for PP (2018 SISRA Collab’ or DfE 

National Data where available) 

Progress 8 score average 0.28 0.46 

Attainment 8 score average 4.48 5.25 

% of pupils achieving the threshold in English grade 

4+ 
76.5 89.7 

% of pupils achieving the threshold in English grades 

5+ 
47.1 70.7 

% of pupils achieving the threshold in Maths grade 

4+ 
76.5 80.2 

% of pupils achieving the threshold in Maths grade 
5+ 

58.8 59.5 

% Achieving the E-BACC 5+ 11.8 19 

Whole School (Years 7 to 11) 

Whole School PP attendance 90% 93% 

Persistent absence for PP 5% 11% 

 

 

Pupil Premium Lead Professional: Laura Laszcz – Assistant Headteacher  
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